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Instructions:
1. Complete the following sections to provide SamCERA with information about your organization and references from past, similar engagements. 
Organization Experience
List all contracts with similar scope and magnitude held within the previous seven (7) years using the same format as the sample table below, adding additional rows as required. Provide the information outlined in the table below for each contract.
	Contract Name
	Size
	Duration
	Project Scope

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Current Commitments
List at least five (5) of the highest dollar contracts currently held by the organization. If the organization has less than five (5) contracts, list all current contracts with a note indicating that there are no other current contracts. For each contract, provide the information noted in the sample table below, adding additional tables as required.
Include information that addresses how these or other current commitments affect the organization’s ability to support SamCERA’s scope of work. Explain any staffing and schedule overlaps, and how the Bidder proposes to ensure that such commitments or potential overlaps will not affect SamCERA’s schedule and project delivery.
Commitment 1
	Client’s name:
	

	Project name:
	

	Description of what is being provided:
	

	Dollar value of contract (a range is fine):
	

	Approximate share of current income derived from contract:
	

	Expected contract completion date
	



Commitment 2
	Client’s name:
	

	Project name:
	

	Description of what is being provided:
	

	Dollar value of contract (a range is fine):
	

	Approximate share of current income derived from contract:
	

	Expected contract completion date
	



Commitment 3
	Client’s name:
	

	Project name:
	

	Description of what is being provided:
	

	Dollar value of contract (a range is fine):
	

	Approximate share of current income derived from contract:
	

	Expected contract completion date
	



Commitment 4
	Client’s name:
	

	Project name:
	

	Description of what is being provided:
	

	Dollar value of contract (a range is fine):
	

	Approximate share of current income derived from contract:
	

	Expected contract completion date
	



Commitment 5
	Client’s name:
	

	Project name:
	

	Description of what is being provided:
	

	Dollar value of contract (a range is fine):
	

	Approximate share of current income derived from contract:
	

	Expected contract completion date
	






Terminations
List any contracts together with the client’s name that have been terminated before the project completion in last five (5) years. Indicate whether contract was terminated for default (defined as a notice to Bidder to stop performance due to Bidder’s non-performance or poor performance) and whether the issue was (a) not litigated or (b) litigated and whether such litigation determined the organization to be in default. Provide a description of the deficiencies in performance and describe whether and how the deficiencies were remedied. These clients may be contacted as a resource to SamCERA to assess references and responsibility.
	Have you had any early contract terminations?
	Yes  |_|	No  |_|

	If yes, provide termination descriptions and include client name.
	



Organization References
List at least three (3) references below using the same format as the sample table below, adding additional tables as required.  SamCERA would prefer References from clients of similar size, complexity, and with similar requirements. A least one (1) reference must be from a United States pension client, one (1) must be from a completed implementation and, if available, at least one reference from a CERL system is desired.
The clients listed by the Bidder may be contacted by SamCERA and used as references, along with other sources that may be provided to SamCERA in your Proposal or that are otherwise known to SamCERA. Although SamCERA anticipates completing reference checks during the final round of the process, SamCERA’s Evaluation Team may contact, at any time, the Bidder’s clients or other sources in addition to those specifically provided by the Bidder, to assist SamCERA in understanding the product/services.
Reference 1
	Client’s name:
	

	Project name:
	

	Contact name and title:
	

	Contact telephone:
	

	Contract start date:
	

	Contract completion date:
	

	Description of what service or product was provided:
	

	How was the contract similar in size, scope, and complexity to SamCERA?
	




Reference 2
	Client’s name:
	

	Project name:
	

	Contact name and title:
	

	Contact telephone:
	

	Contract start date:
	

	Contract completion date:
	

	Description of what service or product was provided:
	

	How was the contract similar in size, scope, and complexity to SamCERA?
	




Reference 3
	Client’s name:
	

	Project name:
	

	Contact name and title:
	

	Contact telephone:
	

	Contract start date:
	

	Contract completion date:
	

	Description of what service or product was provided:
	

	How was the contract similar in size, scope, and complexity to SamCERA?
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