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	REQUEST FOR PROPOSAL: PENSION ADMINISTRATION SOFTWARE SYSTEM
	



[bookmark: _Toc158008876][bookmark: _Toc158104596][bookmark: _Toc158723992][bookmark: _Hlk163515036]Attachment 6 – Functional Questionnaire
Instructions:
1.	Provide your response to all questions in the space provided after each question below.
2.	Provide detailed information that will allow SamCERA to better understand Bidder’s ability to implement the functional requirements.
Solution Overview
	General

	1
	Provide an overview of your PASS Solution in clear, non-technical language. Please include discussion of how your system’s structure ensures that all functionality works seamlessly together and avoids data redundancy and synchronization issues.

	
	


	2
	Why does your Solution provide the best fit for SamCERA, based on our requirements and the maturity of your solution?

	
	


	3
	Why would SamCERA users like using your system?

	
	


	4
	SamCERA is interested in understanding the unique value that each Bidder brings to the table by introducing new or distinctive features that differentiate their offering from those of other Bidders. For example, this could include items that raise the value of their offering or unique tools and techniques that elevate delivery of the Services resulting in greater opportunity for success without any additional cost to SamCERA.
Value-add contributions should be distinct and measurable, for example, by providing explicitly identified savings, measurably improved satisfaction with Services, increased use of applications/services, significantly reduced time to deliver, higher quality of service to stakeholders, increased automation, etc.
What value-add contributions do you see as your system’s differentiators and how does it exceed other PASS Solutions?

	
	


	5
	Overall, based on the requirements, how much customization do you anticipate for SamCERA?

	
	


	6
	Please explain how any SamCERA customizations will be deployed?  Will any of these customizations limit SamCERA’ ability to access new functionality or features in the future?  Will there be any impacts on maintenance and/or future versions?

	
	





	Data Model

	7
	How does your data model deal with “people” who have:
a. multiple memberships with the same or different employers with different statuses (e.g. active and inactive)?
b. multiple memberships in different benefit plans?
c. an active membership but also receives a benefit as a survivor?
d. an active membership and is a non-member (ex-spouse) of another member?
e. multiple roles in the system (e.g., member, power of attorney, beneficiary, etc.)?
f. different types of retirement benefit payments?

	
	


	8
	How does your data model deal with SamCERA’s multiple employers?  

	
	


	9
	How does your data model deal with a single employer participating in multiple distinct plans?

	
	


	10
	Please describe how your Solution handles data from employers who report data in varying frequencies (e.g. weekly, bi-weekly, monthly, etc.).  

	
	


	11
	Please elaborate how the data schema validation or other elements of the Solution will screen incoming employer data for accuracy.  Please also explain the different exception/error/validation options (e.g. soft validations, hard errors, etc.) that your Solution provides.

	
	


	12
	Please explain what level of access SamCERA will have to the data for additional reporting and analytics.

	
	





	PASS Solution Functionality

	13
	Please provide a non-technical explanation of how your Solution performs the following common processes and/or functions (3 pages maximum for each process).  Also, if your Solution performs any of these processes and/or functions via integrations with other tools or solutions, please so specify and elaborate:
a. Actuarial and Auditor Extracts
b. Analytics and Reporting
c. Benefit Estimates and Calculations
d. COLAs
e. Customer Service/CRM
f. Death Processing
g. Disability Cases and Retirements
h. Document Imaging
i. Domestic Relation Order (DRO)
j. Employer Reporting (Active Payroll)
k. General Ledger Reporting & Integration
l. Member Maintenance (demographic changes)
m. New Hires / Rehires (Enrollments)
n. Reciprocity
o. Retiree Payroll Processing
p. Semi-annual Interest Crediting
q. Service Purchase (including redeposits)
r. Service Retirement
s. Tax Reporting & Compliance
t. Terminations and Refunds
u. Workflow and Case Management

	
	


	14
	Please explain how your Solution handles exception cases. How can data be updated in the system? Does your system maintain an audit trail for all such changes? 

	
	


	15
	Although SamCERA would like to incorporate as much automation as possible, in some cases due to a member’s particular situation, automation might be less feasible for every member.  Please explain how your system handles these cases.

	
	


	16
	How does your system handle real-time system user “How To” and self-help? Is a knowledge base available to users?

	
	


	17
	Based on SamCERA’s system requirements, are there any processes or SamCERA-specific business functions that your solutions will not handle “out-of-the-box”? If so, how do you propose handling those?

	
	





	Employer Portal

	18
	In clear, non-technical language, provide an overview of your employer portal and Employer Self-Service functions, including security features.

	
	


	19
	Does your employer portal allow employers to update employee data manually as well as through file uploads? If so, is there an audit trail for these manual updates?

	
	


	20
	What types of files formats are accepted?  Are there size limitations for the files?

	
	


	21
	How does your employer portal ensure that data is accurate and complete?

	
	


	22
	What processes can be initiated by employers through the employer portal?

	
	


	23
	What do clients like most about your employer portal?

	
	


	24
	What is the improvement or feature most commonly requested by your customers in the recent past (0-5 years) which you have implemented?

	
	


	25
	What is the improvement or feature most commonly requested by your customers in the recent past (0-5 years) which you have not yet implemented, and why?

	
	


	26
	What is currently the most requested improvement of feature by your customers which your solution does not yet offer?

	
	


	27
	Are real-time “How To”, self-help, and a knowledgebase available to users of the Employer Portal?

	
	


	28
	Is your Employer Portal ADA compliant?

	
	





	Member Portal

	29
	In clear, non-technical language, provide an overview of your member portal and Member Self-Service functions, including security features.

	
	


	30
	Are real-time “How To”, self-help, and a knowledgebase available to users of the Member Portal?

	
	


	31
	How does your system manage Member Portal access, visible content, and available functions for users with different relationships/roles with SamCERA (e.g., active member, inactive member, retiree, Power of Attorney, non-member (ex-spouse))?  How does the system handle users who fit into more than one of these roles?

	
	


	32
	What types of processes can be initiated through your member portal?

	
	


	34
	Does your member portal offer a secure communication channel (i.e. secure mailbox or chat functionality)?  Please describe.

	
	


	35
	What do clients like most about your member portal?

	
	


	36
	What is the improvement or feature most commonly requested by your customers in the recent past (0-5 years) which you have implemented?

	
	


	37
	What is the improvement or feature most commonly requested by your customers in the recent past (0-5 years) which you have not yet implemented, and why?


	
	


	38
	What is currently the most requested improvement of feature by your customers which your solution does not yet offer?

	
	


	39
	Is your member portal ADA compliant? 

	
	




	Customer Relationship Manager (CRM)

	40
	Please describe your solution’s CRM capabilities in clear, non-technical language.

	
	

	41
	Is your CRM solution an in-house developed product or has it been integrated with a 3rd-party product?  If 3rd-party, please provide details on the product.

	
	


	42
	Does your CRM allow for targeted member and/or employer communications?

	
	


	43
	Does your CRM and/or your Solution allow booking of seminars, information sessions, and/or member/employer appointments?  Please explain how this works and how it is integrated with your PASS and portals.

	
	




	Enterprise Content Management (ECM)

	44
	Provide an overview of your ECM Solution in clear, non-technical language.

	
	


	45
	Is your ECM Solution an in-house developed product or has it been integrated with a 3rd-party product?  If 3rd-party, please provide details on the product.

	
	


	46
	Describe how your ECM Solution integrates documents with your PASS and portals.

	
	


	47
	Describe any automations or workflow functions, if any, that are driven or enhanced by integrations between the ECM, PASS, and portals?

	
	





	Workflow / Case Management

	48
	Provide an overview of your workflow or case management solution in clear, non-technical language.

	
	


	49
	Is your Workflow Solution an in-house developed product or has it been integrated with a 3rd-party product?  If 3rd-party, please provide details on the product.

	
	


	50
	Describe how your workflow or case management tool is integrated with your PASS and portals.

	
	




	Reporting

	51
	Would SamCERA be able to access and query your Solution’s database?

	
	


	52
	Describe the standard reports available in your system. How will SamCERA’s specific reporting needs be addressed if not already handled by standard reports? Will SamCERA be able to run various ad hoc reports in your system?

	
	


	53
	Describe the advanced search and data extracting capabilities available.

	
	


	54
	In what format can the queried information be saved for standard reports and ad-hoc reports?

	
	


	55
	Would SamCERA be able to configure and save custom reports? Can this be done by individual users, or by an admin role?  Is the Solution able to restrict reports using access controls?

	
	


	56
	How are report lists structured?  Can they be classified, categorized, and/or searched?  Are there any intuitive features that recognize a user’s recently used or frequently run reports?

	
	




	
Strategy/Vision/Innovation

	57
	How does your company identify and implement innovative strategies to improve your products? Can you provide an example of a new innovative strategy that was identified and implemented?

	
	


	58
	How does your company handle industry-wide legislative changes? How does your company handle statewide legislative changes that impact one or more clients differently?  Does your company commit to maintain a compliant system in these cases? 

	
	


	59
	How does your company handle Federal and State tax changes?

	
	


	60
	Do you hold regular product user groups?  If so, how often and what is the general purpose and format of the user group meetings?  

	
	


	61
	Please provide an example of how your user groups or client feedback has resulted in new Solution features or improvements.

	
	


	62
	Please explain the frequency and approach to product improvements. What is the frequency of any such releases? What is the process? Is client testing required?

	
	


	63
	What product enhancements have been made over the last 36 months? Was there a cost to clients for any of these enhancements?

	
	


	64
	Provide your product roadmap for the next 1-5 years.

	
	




Additional Services
	Additional Services Included in the Solution Cost

	65
	SamCERA is interested in understanding if your Solution includes additional services that were not specifically requested or included in the RFP requirements.  These could be additional modules, functionalities, or enhancements that are included in the cost of your Solution that may be beneficial to SamCERA.  Please provide a list below of any additional services that your Solution includes.
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